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New StandardsPrevious Standards

Major Reasons for Increase/DecreaseIncrease/Decrease YoYFY23FY22FY19

Travel +134,315, Theme Park △17,868, Hotel +8,729109,071176％251,866142,794808,510Net Sales

54,519293％82,77728,257134,270Gross Profit

Personnel +8,618、Advertising △2,106 *Reference: Number of 
employees increased by 9675,188107%81,38076,192116,729SG&A Expenses

Travel +29,432, Hotel +4,700, Kyushu Sanko +1,61249,331-1,397△47,93417,540Operating Profit

47,218-12,381△34,83627,263EBITDA

△16895％2,9613,1293,527Non-Operating Income

△1,28469％2,9124,1963,978Non-Operating Expenses

50,447-1,446△49,00117,089Ordinary Profit

Gain on sales of stocks of subsidiaries and affiliates △40,650, Subsidy 
income △9,699△52,9793%1,56454,5434,140Extraordinary Gain

Loss on sales of stocks of subsidiaries and affiliates △8,405, 
Impairment loss △1,127△9,46531%4,29813,764877Extraordinary Loss

6,934-△1,288△8,22220,352Profit before Income Taxes

△2,21422％6182,8336,477Income Taxes

2,220-711△1,5081,625
Net Profit Attributable to 
Non-Controlling Shareholders

6,928-△2,618△9,54712,249
Net Profit Attributable to Parent 
Company Shareholders

©2023  H.I.S. Co., Ltd.  IR Div. 1

Summary of Consolidated Financial Results
Excluding the impact of Huis Ten Bosch and the Energy Business, which had been sold in the previous fiscal year, all segments improved, with net sales, operating profit,  

and ordinary profit returning to profitability for the first time in four years since FY19

In the mainstay international travel business, summer vacation sales, the first major travel demands after the COVID-19 Pandemic, were strong, and in addition, 

subsidiaries, mainly in Europe and North America, recovered quickly. Also, the Hotel Business, which performed well due to an increase in domestic lodging 

demand associated with travel support  and a sharp recovery in the number of visitors to Japan, was a driving force

(million yen)



Quarterly Consolidated Income Statement
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(New Standards)FY23(New Standards)FY22(Previous Standards)FY19

Total4Q3Q2Q1QTotal4Q3Q2Q1QTotal4Q3Q2Q1Q

251,86687,88561,06756,77046,143142,79442,85331,44834,90233,588808,510234,792195,878190,563187,276Net Sales

176.4%205.1%194.2%162.7%137.4%-----111.0%107.6%115.8％107.8%113.8%YoY

169,08959,86340,56937,93230,724114,53629,96322,97233,56928,031674,240197,115164,068160,873152,182
Cost of 
Sales

82,77728,02120,49818,83715,41928,25712,8908,4761,3335,557134,27037,67731,80929,68935,093
Gross 
Profit

32.9%31.9%33.6%33.2%33.4%19.8%30.1%27.0%3.8%16.5%16.6%16.0%16.2％15.6%18.7%GP Margin

81,38022,43421,32918,75618,85876,19221,68219,48717,30517,715116,72931,48529,44026,69129,111
SG&A 
Expenses

1,3975,587△83180△3,439△47,934△8,792△11,011△15,972△12,15817,5406,1922,3682,9975,981
Operating 
Profit

----------97.0%73.1%121.3%83.7%146.7%YoY

0.6%6.4%-0.1%------2.2%2.6%1.2%1.6%3.2%O/P Margin

12,3818,6321,8622,715△829△34,836△5,248△7,776△12,837△8,97427,2638,8375,0535,2188,154EBITDA

2,9616211,1277614503,1295567221,2805693,5278568591,113697
Non-
Operating 
Income

2,9128236745808344,1961,6477189758553,9781,2278344361,479
Non-
Operating 
Expenses

1,4465,385△377261△3,823△49,001△9,882△11,007△15,666△12,44417,0895,8212,3933,6755,199
Ordinary 
Profit

----------87.6%63.7%95.3％94.4%131.4%YoY

(million yen)



12,249

△ 25,037

△ 50,050

△ 9,547
△ 2,618

FY19 FY20 FY21 FY22 FY23

17,089

△ 31,283

△ 63,299
△ 49,001

1,446

FY19 FY20 FY21 FY22 FY23

Consolidated Financial Results

17,540

△ 31,129

△ 64,058
△ 47,934

1,397

FY19 FY20 FY21 FY22 FY23

Net Sales

Ordinary Profit

Operating Profit

Net Profit Attributable to Parent Company Shareholders

808,510

430,284

118,563 142,794
251,866

FY19 FY20 FY21 FY22 FY23

©2023 H.I.S. Co.

(New Standards) (New Standards) (New Standards) (New Standards)

(New Standards) (New Standards) (New Standards) (New Standards)
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(million yen)



FY23FY22FY19

157,571144,795219,175Cash and Deposits

24,81411,53845,653
Notes and Accounts 
Receivable *

6562984,287
Operating Accounts 
Receivable

8,4186,23152,102
Pre-Travel 
Payments

26,06525,62927,061Others

217,526188,493348,280
Total Current  
Assets

167,682170,356147,098
Property, Plant and  
Equipment

14,47215,53919,271
Intangible Fixed 
Assets

2,0922,3697,305Goodwill

39,47938,00955,275
Investments and  
Other Assets

223,727226,274228,951Total Fixed Assets

92217168Deferred Assets

441,346414,984577,399Total Assets 

FY23FY22FY19

10,1226,69838,082
Operating Accounts 
Payable

29,65914,25692,760
Pre-Travel Payments 
Received

30,01845,03655,090
Bonds and Convertible     
Bonds Payable

123,403156,727146,403Long-Term Borrowings

189,993135,629121,153Others

383,196358,348453,490Total Liabilities

10010011,000Capital

27,77028,4983,392Capital Surplus

23,75526,327112,409Earned Surplus

△13,046△14,972△28,309Treasury Shares

10,2367,466△1,719
Cumulative Other 
Comprehensive Income 

9,1668,81527,135
Non-Controlling 
Shareholder Equity 

58,14956,636123,909Total Net Assets

441,346414,984577,399
Total Liabilities and Net 

Assets

©2023 H.I.S. Co. 4

Consolidated Balance Sheet (as Compared to the End of the Previous Fiscal Year)
(million yen)

※ Presented as “notes receivable, accounts receivable and contract assets” from FY22. Please see Kessan Tanshin (Financial Results) for details



Summary of Financial Results (by Business Segment)
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Operating Results by Business Segment
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New StandardsPrevious Standards

Increase/DecreaseYoYFY23FY22FY19

134,315298%202,00867,693722,464Travel BusinessNet Sales
△17,86816%3,35621,22528,086Theme Park Business

8,729195%17,9379,20712,676Hotel Business

3,716121%21,67617,96022,230Kyushu Sanko Group

△20,05530%8,63628,69128,838Other

234-△1,748△1,983△5,785Adjustments, Eliminations, etc.
109,071176%251,866142,794808,510Total

29,432-803△28,62913,754Travel BusinessOperating Profit
△2288%1601835,323Theme Park Business

4,700-577△4,122△465Hotel Business

1,612-58△1,554158Kyushu Sanko Group

11,697-316△11,3811,564Other

1,910-△518△2,429△2,795Adjustments, Eliminations, etc.
49,331-1,397△47,93417,540Total
29,487-4,854△24,63217,980Travel BusinessEBITDA

△1,757-4832,2407,439Theme Park Business

4,893-4,700△192795Hotel Business

1,481579%1,7913091,203Kyushu Sanko Group

11,051-546△10,5052,127Other

2,061-4△2,056△2,283Adjustments, Eliminations, etc.
47,218-12,381△34,83627,263Total

5

(million yen)

※ Effective from the 1Q of the current fiscal year, the business segments have been changed from the previous five segments of "Travel Business“, "Theme Park Business“, "Hotel Business“, 
"Kyushu Sanko Group" and "Energy Business" to four segments of "Travel Business“, "Theme Park Business“, "Hotel Business" and "Kyushu Sanko Group”. For this reason, comparisons with 
the previous fiscal year are made by restating the figures after the segment change. For details, please refer to “4.Consolidated Financial Statements and Main Notes (5) Notes to the 
Consolidated Financial Statements (Segment Information, etc.) in the Kessan Tanshin (Consolidated Financial Results Brief Report)
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Quarterly Operating Results by Business Segment
(New Standards)FY23(New Standards)FY22(Previous Standards)FY19

Total4Q3Q2Q1QTotal4Q3Q2Q1QTotal4Q3Q2Q1Q

202,00873,18849,16645,12134,53367,69328,22516,06313,4399,965722,464210,188175,444170,213166,617Net SalesTravel

298.4%259.3%306.1%335.7%346.5%-----110.9%107.0%116.1%107.8%114.3%YoY

8034,910△648△282△3,176△28,629△6,074△7,812△6,453△8,28813,7545,5871,9652,1304,071
Operating 
Profit

----------112.7%79.7%203.0%94.9%205.7%YoY

4,8546,121307659△2,233△24,632△4,902△6,847△5,531△7,35117,9806,8413,0943,0484,996EBITDA

----------112.8%86.0%165.5%93.4%175.2%YoY

3,3561,48765346075421,2256,0504,8073,6516,71529,1268,1156,7726,5267,712Net SalesTheme 
Park

15.8%24.6%13.6%12.6%11.2%-----94.9%90.6%101.7%88.1%100.8%YoY

160478△112△134△71183342△332△9231,0975,3231,4131,1019681,840
Operating 
Profit

87.7%139.9%--------72.8%61.2%91.0%53.3%93.2%YoY

483567△33△5772,240873176△4261,6177,4391,9491,6261,4992,362EBITDA

21.6%65.0%--0.5%-----79.4%68.4%92.0%65.0%96.5%YoY

17,9375,0414,6694,2034,0229,2073,0952,5391,7371,83411,3392,9202,8992,7962,723Net SalesHotel

194.8%162.9%183.8%241.9%219.3%-----94.2%101.3%99.5%89.9%87.0%YoY

57732020796△46△4,122△668△1,385△1,105△963△465△330△473151187
Operating 
Profit

-------------47.3%47.6%YoY

4,7001,3821,2381,116962△192365△386△144△25795△19683460447EBITDA

-378.5%--------37.5%-18.2%70.3%61.2%YoY

(million yen)
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Quarterly Operating Results by Business Segment
(New Standards)FY23(New Standards)FY22(Previous Standards)FY19

Total4Q3Q2Q1QTotal4Q3Q2Q1QTotal4Q3Q2Q1Q

21,6765,5945,3425,2515,48717,9604,7214,6463,8594,73222,2305,8275,2475,2735,882Net SalesKyushu 
Sanko 
Group

120.7%118.5%115.0%136.1%115.9%-----102.7%105.6%99.4%103.3%102.5%YoY

586△557432△1,554△471△381△400△301158△81△58114183
Operating 
Profit

----------39.7%--100.0%78.0%YoY

1,7914473805044593093075501531,203270182344405EBITDA

578.6%1449.7%503.7%1005.3%299.9%-----86.2%74.3%80.7%98.6%89.0%YoY

8,6363,0211,7462,1831,68528,6911,4023,82912,62110,83828,8389,0377,0857,1445,570Net SalesOther

30.1%215.3%45.6%17.3%15.5%----------YoY

31626373111△132△11,381△869△601△6,629△3,2811,564620353369220
Operating 
Profit

---------------YoY

546328132164△80△10,505△658△389△6,416△3,0402,128763495509358EBITDA

---------------YoY

(million yen)

※ Effective from the 1Q of the current fiscal year, the business segments have been changed from the previous five segments of "Travel Business“, "Theme Park Business“, "Hotel Business“, 
"Kyushu Sanko Group" and "Energy Business" to four segments of "Travel Business“, "Theme Park Business“, "Hotel Business" and "Kyushu Sanko Group”. For this reason, comparisons with 
the previous fiscal year are made by restating the figures after the segment change. For details, please refer to “4.Consolidated Financial Statements and Main Notes (5) Notes to the 
Consolidated Financial Statements (Segment Information, etc.) in the Kessan Tanshin (Consolidated Financial Results Brief Report)



(Previous Standards)FY23(Previous Standards)FY22(Previous Standards)FY19

Total4Q3Q2Q1QTotal4Q3Q2Q1QTotal4Q3Q2Q1Q

202,15881,32051,06444,58225,19035,66520,6839,6923,1692,119401,948116,54586,748110,75487,899
International Travel from Japan 

/ Transaction Amount

567%393%527%1,406%1,188%719%1,101%870%376％188%103%97%98%114%106%YoY

26,8538,5756,6197,2434,4154,5203,0801,06925011925,3026,9574,3088,0056,030
Fuel Surcharge (included in the 

transaction amount above)

59,84016,18413,71816,49813,43841,80815,28110,2187,6218,68661,25518,04413,69317,57611,941
Domestic Travel in Japan / 

Transaction Amount

143%106%134%216%154%176%310%333%170％99%101%99%99%107%101%YoY

8,4482,8662,2552,3021,02339521081742830,0326,4648,3758,0757,116
Inbound Travel to Japan / 

Transaction Amount

2,138%1,360%2,761%3,109%3,583%321%362%623%451％82%96%87%88%105%119%YoY

Travel Business / Quarterly Operating Results by Sub-Segment

©2023 H.I.S. Co. 8

(million yen)

* Total transaction amount after offsetting internal transactions of H.I.S. and its five group companies (Orion Tour, Qualita, Cruise Planet, Japan Holiday Travel, and H.I.S. Okinawa)

(Reference Amount *)FY23(Previous Standards)FY22(Previous Standards)FY19

Total4Q3Q2Q1QTotal4Q3Q2Q1QTotal4Q3Q2Q1Q

88,78434,78918,92013,23319,45330,25316,2774,8344,6904,451183,34350,74841,18635,33956,070
Overseas Subsidiaries / Inbound 

Transaction Amount

293%214%391%282%437%403%632%411 %296％205%109%98％107%106%127%YoY

180,13339,93851,17049,81038,69084,21831,26027,37014,74310,843120,29840,24240,12420,21319,719
Overseas Subsidiaries / Outbound 

Transaction Amount

214%128%186%338%356%792%697%1,390%489%929%150%205%188%100%104%YoY

* FY23 is a reference amount where the recognition standard of transaction amount is "the date of progress" for tour products (transaction as a principal) and "the date of completion of 
arrangements" for arranged tours (transaction as an agent)



Financial Forecasts for FY Oct 2024
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A recovery to over 80% of FY19 operating profit before COVID-19, which was 11.0 billion yen, excluding divested businesses, is assumed

The recovery in travel demands is assumed to remain solid, despite uncertainties such as rising prices, weak yen trend, high fuel price, labor shortages, and 

geopolitical risks associated with the situation in the Middle East and Ukraine

Consolidated Financial Forecasts for the Fiscal Year Ending October 31, 2024

©2023 H.I.S. Co. 9

Increase/
Decrease

YoYFY24 2HFY23 2H
Increase/
Decrease

YoYFY24 1HFY23 1H
Increase/
Decrease

YoYFY24FY23

41,048128%190,000148,95257,087156%160,000102,91398,134139%350,000251,866Net Sales

34,646128%157,000122,35451,346165%131,00079,65485,992143%288,000202,008Travel Business

159107%2,3002,14185107%1,3001,215244107%3,6003,356Theme Park Business

3,290134%13,0009,7102,774134%11,0008,2266,063134%24,00017,937Hotel Business

863108%11,80010,937761107%11,50010,7391,624107%23,30021,676Kyushu Sanko Group

2,133145%6,9004,7671,932150%5,8003,8684,064147%12,7008,636Other

△42－△1,000△958190－△600△790148－△1,600△1,748Adjustments, Eliminations, etc.

2,444151%7,2004,7565,158－1,800△3,3587,603644％9,0001,397Operating Profit

2,039148%6,3004,2614,658－1,200△3,4586,697934%7,500803Travel Business

34109%4003665－△200△20540125%200160Theme Park Business

773247%1,3005276501400%700501,423347%2,000577Hotel Business

69－20△4913112%12010782241%14058Kyushu Sanko Group

△15753%180337240－220△2084127%400316Other

△344－△1,030△686△378－△210168△722－△1,240△518Adjustments, Eliminations, etc.

1,278125%6,3005,0074,461－900△3,5615,740498％7,2001,446Ordinary Profit

2,525206%4,9002,1905,109－300△4,8097,634－5,200△2,618
Net Profit Attributable to Parent 
Company Shareholders

－－－－－－－－－－10 yen－Dividend (Plan)

(million yen)
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• Recovery of travel-peripheral businesses such as insurance and communications businesses

• Education business (management of vocational training schools and language schools in Canada)  ・F&B business (Thailand, U.S., Brazil, Japan, etc.)  
• Improvement of profitability of various construction and facility management businesses

• Expansion of BPO business variations ・Expansion of rights business to support overseas expansion ・Evolution of new businesses 
• Development of M&A and investments

Non-Travel

External Environments and Forecasts

Accelerating recovery due to post 
COVID-19 environment from the 

beginning of the period

 Number of Japanese departing from 
Japan (Oct 2023): Recovery to 56% 
compared to the same month in 2019

 Number of foreign visitors to Japan (Oct 
2023): 100%, exceeding that before 
COVID-19 compared to the same month 
in 2019: (Source: JNTO)

 Number of seats provided for international 
flights from Japan (initial plan) (Winter schedule 

for FY2023): Recovery to 95.4% compared 
to the same period in 2019 (Source: ANA 
Research Institute)

 Global passenger volume forecasts 2024 
compared to the same period in 2019: 
103% (current projection) (Source: ACI)

Travel

Aiming for recovery to 80% of FY19 in the Japanese market 
by stimulating travel demands

• International Travel: Differentiation strategy for Hawaii and Europe and enhancement of Asian 
destinations through effective use of LCCs

• Domestic Travel: Re-branding and promoting further shift to online / Strengthening destinations during 
travel

• Inbound Travel to Japan : Product developments in collaboration with local communities and 
maximization of group synergies

• Corporate Sales : Expanding solution proposals using group resources
• Overseas outbound: Expanding products and sales channels to the global market and developing new 

tourist destinations
• Overseas inbound: Profitability improvement through market selection and concentration, and promotion 

of shift to online

Hotel • Improving guest room rates & strengthening inbound travel through the development of unique products
• Promoting re-branding, strengthening direct sales, and reducing costs

Kyushu
Sanko Group

• Bus business: Strengthening of overseas inbound passenger transportation ・Airline agency business: 
Expanding airport business ・Real estate leasing business: Strengthening tenant leasing and events ・
F&B sales business: Expansion into new business categories

• Capturing and strengthening summer vacation leisure demand centered on swimming pools, and 
improving the status of illumination tourist attractions

Laguna Ten 
Bosch

FY Oct 2024: Full Year Strategy for Business Recovery

10
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Source : Japan National Tourism Organization

(Number of Travelers)

［Supplementary Material] Travel Market Overview: Number of Japanese Departing from Japan
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FY19 FY20 FY21 FY22 FY23

FY23 Cumulative

42.2%
vs FY19

11

2022/4/1
Overseas Infectious Disease Risk Information: 

Levels lowered for 106 countries

2022/9/7
Negative proof not required for 3 

vaccinations upon return

2022/10/11
Removal of the cap on the number of 

travelers entering the country

2023/4/29
Removal of border control 

measures such as negative proof
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［Supplementary Material] Transaction Amount of International Travel
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50.3%
vs FY19

FY23 
CumulativeAugust

30.4
+6.3pt

vsFY19 

12

(million yen)

* Total transaction amount after offsetting internal transactions of H.I.S. and its five group companies (Orion Tour, Qualita, Cruise Planet, Japan Holiday Travel, and H.I.S. Okinawa)



［Supplementary Material] International Travel Composition
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51%

16%

43%

49%

84%

57%

FY19 FY22 FY23

Tour Airline Ticket

//// //

13

* Accumulated number

*Including package air + hotel

Net Sales of International 

Travel by Sales Channel

Net Sales of International 

Travel by Destination
Number of Travelers of International 

Travel by Product Type



0

2,000

4,000

6,000

8,000

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

FY19 FY22 FY23

［Supplementary Material] Transaction Amount of Domestic Travel
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97.7%
vs FY19

FY23 
Cumulative

14

(million yen)

* Total transaction amount after offsetting internal transactions of H.I.S. and its five group companies (Orion Tour, Qualita, Cruise Planet, Japan Holiday Travel, and H.I.S. Okinawa)



［Supplementary Materials］Transaction Amount of Inbound Travel to Japan
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28.1%
vs FY19

FY23 
Cumulative

15

(million yen)

0

1,000

2,000

3,000

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

FY19 FY22 FY23

* Total transaction amount after offsetting internal transactions of H.I.S. and its five group companies (Orion Tour, Qualita, Cruise Planet, Japan Holiday Travel, and H.I.S. Okinawa)
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HIS Overseas Branch/Inbound HIS Overseas Branch/Outbound MIKI 3 Canadian Companies (Merit Travel / Jonview / Red Label* )

［Supplementary Material]  Transaction Amount of Overseas Subsidiaries (Reference Amount)

////////

*FY19 3Q～

88.5%
vs FY19

FY23 
Cumulative
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(million yen)



［Supplementary Material]  The Number of Employees and Sales Offices

13,248 

7,471 
8,470 

5,145 

3,378 
3,346 

18,393 

10,849 
11,816 

FY19 FY22 FY23

Travel Business Other Businesses

259

131 134

270

158 162

529

289 296

FY19 FY22 FY23

Japan Overseas

©2023 H.I.S. Co.

////

17

The Number of Group Employees The Number of Sales Offices of the Travel Business



17,539
12,089 10,787

11,550

7,436 5,330

8,720

5,992
6,457

6,460

9,009
8,295

9,142

5,575
5,802

63,316

36,091 44,709

FY19 FY22 FY23

Others Advertising Fees& Commissions Depreciation & Amortization Rent Personnel

［Supplementary Material] SG&A Expenses
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116,729

76,192
81,380
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(million yen)



［Supplementary Material] External Forecasts Surrounding HIS. Group (1)

*Departure dates: Nov 2018 - Oct 2019 Actual, Nov 2022 - Oct 2023 Actual / Source: CIRIUM (as of Nov 2023)

*Departure dates: Nov 2020 - Oct 2023 Decrease due to COVID-19 Pandemic, no detailed data

*Departure dates: Nov 2023 – Oct 2024 forecast / Source: HIS in-house forecasts

(Number of seats)
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Actual and Projected Seat Supply on International Flights Departing from Japan

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

Recovery to more than 90% of that 

before COVID-19 for the full year



Source: ACI (AIRPORTS COUNCIL INTERNATIONAL)

Global Passenger Volume Forecasts through 2027 
(indexed: Year 2019 = 100)

Recovery to 2019 levels 

by 2025 at the latest
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［Supplementary Material] External Forecasts Surrounding HIS. Group (2)



Disclaimer
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In preparing this material, H.I.S. Co., Ltd. relies on and assumes the accuracy and completeness of 
all available information, but makes no representation or warranty as to its accuracy or 
completeness. The information in this material is subject to change without any prior notice.

This material contains forward-looking statements such as H.I.S. Co., Ltd.’s future business 
activities and financial forecasts. Such forward-looking statements have been determined by the 
management of H.I.S. Co., Ltd. based on the information available at the time of preparation and 
have various risk factors and uncertainties. Actual operating results and financial positions may 
differ significantly from those indicated in these forward-looking statements. Therefore, these 
forward-looking statements should not be overly relied upon. H.I.S. Co., Ltd. is not obligated to 
revise forward-looking statements in response to new information, future events or new insights.

Please contact IR Office of H.I.S. Co., Ltd. for questions regarding this material


